.@é&oTRACEABILITY APPLICATION TO TRACE PRODUCT, MATERIAL & PROCESSES

INDUSTRY - ELECTRONICS MANUFACTURING

SCOPE OF WORK THE OUTCOME

To conceptualise, design, develop &

implement a 360 degree traceability ERP e The Traceability application enabled end-to-end visibility, allowing the

solution to trace product, material & organization to track products at every stage of the supply chain.
processes. e With this application, the organization gained real-time insights into it's
supply chain operations.
e The application also h.elped met cc?mpliance re.quireme.nts by
accurately documenting and tracking product information throughout
the supply chain.

e By collecting and analyzing data throughout the supply chain, the
traceability application provided valuable insights for decision making.

|ldentification & interaction with key
stakeholders for requirements gathering
Mapping the process flow

Finalisation of Traceability Technologies
Defining data standards & designing data
capture & storage

Developing Reports & Analytics

Training of users

Deployment

LOCATION - PARWANOO, HP; PROJECT TYPE - SUPPLY CHAIN MGMT; STATUS - COMPLETED




