INDUSTRY - CONSTRUCTION

CONSTRUCTION SITE MATERIAL & VISITOR MANAGEMENT ASSESSMENT

SCOPE OF WORK THE OUTCOME

e Scrap Management e 11 Tonnes of material recovered from 30 tonnes of Scrap (33% material
o Traffic & Personnel Management recovery).
e Store Management e Scrap amounting to INR 7 lakhs made reusable.
e Introduced Scrap Mgmt SoPs with a potential of saving fresh material
worth ~ INR 50 lakhs* going into scrap per construction site per year.
KEY ACTIVITIES e Digitised traffic & personnel management solution (Prototype) to stop
un-authorised entries
e Introduction of efficient Store Mgmt SoPs inclusive of some new
e Gap Analysis e L :
L , initiatives viz
» |dentification of Key Risk Areas
) o Black Hawk Team
e Formulation of SoPs . . . .
« Implementation of SoPs (Pilot) o Centralised tracking of inventory i.e. Central Store
e Validation of SoPs / PoCs o Escalation Matrix
e Training of the Trainers (ToTs) o SoPs with a potential for digitisation.

e Monitoring & Evaluation

LOCATION - GURUGRAM, HARYANA; PROJECT TYPE - SUPPLY CHAIN MGMT; STATUS - COMPLETED

*varies from site to site
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THE WORK
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