
A CRITICAL REVIW OF EXISTING SUPPLY CHAIN MANAGEMENT PROCESSES

LOCATION - GR. NOIDA; PROJECT TYPE  - SUPPLY CHAIN MGMT; STATUS -  COMPLETED

SCOPE OF WORK

Weighbridge Management
Scrap Management
Supply chain management

THE OUTCOME

KEY ACTIVITIES

Gap Analysis
Weighing & Supply Chain

Identification of key vulnerable areas
prone to theft / pilferages
Revised SoPs with an scope of digitisation
/ automation
Training & implementation of new SoPs

Installation of a secure & efficient weigh bridge system. 
All new SoPs with clearly identified vulnerabilities and a robust
process to address the same.
SCM Digitisation Roadmap - User stories, wireframes + UX 
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